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1. Introduction 

A Coordination Management Meeting was held on March 14-15th, 2019 in Almeria, SPAIN. 

The purpose of this meeting includes bilateral aspects related to the assessment visit to 

Albanian HEIs to be held in May, the criteria to be adopted in the development of the IT 

governance framework for the four Albanian universities, dissemination of the project among 

master students in UAL and several aspects about the documentation needed for the middle 

report. 

2. Attendants 

• Dr. Carlos Juiz, as Coordinator of the project from University of Balearic Islands 

• Dr. Antonio Fernández as representative from University of Almeria (UAL) and author 

of the Spanish IT Governance Framework for Universities (ITG4U) 

3. Agenda 

In this meeting, the ITG4AU consortium, led by the coordinator of the project, Dr. Carlos Juiz, 

discussed about the following important topics: 

• Coordination of the Initial Assessment visit to Albanian HEIs, to be done on May 

(activity 2.4). 

• Determination of criteria for IT Governance Framework for the four Albanian 

Universities (activity 2.5) 

• Possible new Dissemination and Diffusion activities: seminar in UAL to master 

students. 

• Documentation needed for the European Agency middle report. 

3.1.  Initial Assessment visit 

Coordinator of the project, Dr. Carlos Juiz, explained to Dr. Antonio Fernandez, the situation of 

the project in terms of calendar, activities and deliverables done and pending, respectively. In 

particular, the next core activity to be perform in the project is the Initial Assessment visit to 

Albanian universities. In that sense, they prepared a first draft of an agenda with several 

aspects to prepare before the visit. Concretely: 

• Albanian partners will be asked to start thinking about people that should be included 

in an “ITG group” who will be working in activities 2.4 and 2.5 mainly but also in 4.5 in 

next year. All these activities are related with the development (2.5) and deployment 

(4.5) of an IT governance framework in each of their institutions so it is important to 
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take it into account when selecting people who are willing to work and has some kind 

of power of decisions. They should be managers related to IT (like CIO, IT directors, 

some vice rector or dean or director… depending on the structure of their institutions).  

• The idea is to schedule one day to each university, from Monday to Thursday. Some EU 

partners will be arriving on Sunday 12th May, and others on Monday 13th May, so it 

should be better to select a university in Tirana for Monday (University of Tirana or 

Polytechnic University of Tirana that are probably nearer the hotels). The intention is 

to be on Durrës early in the morning and return to Tirana at the afternoon, so the 

Assessment Visit to Durrës University should be on Tuesday or on Wednesday. 

• It is planned in the project to perform several and dissemination activities to Albanian 

students in each university, so finally the idea is to plan 8 seminars in total. Each 

seminar will last 40-45 min and 10-15 of questions. This is especially needed for the 

EACEA reports as they are expecting us to reach an interesting number of trained 

stakeholders (included students). This activity could be in parallel with the Assessment 

activity, it will depend on the situation of each university. If the Albanian partners feel 

that they will be able to catch more students or attendees at the morning, then we can 

split the EU group and perform both activities at the same time. 

3.2.  Determination of criteria for the ITG framework to be developed 

Antonio Fernandez, as author of the framework for Spanish universities, proposed to write a 

guide about how to develop a governance framework in their HEIs based on the Spanish one. 

He will provide a document with several steps to be follow in order to:  

• Define and validate the structures, strategic alignment and communication solutions 

under the scope of an ITG framework. 

• Design and validate its Maturity Model.  

• Evaluate their current maturity level and propose a goal level Albanian partners wish 

to achieve. 

• Design an improvement IT Governance plan 

Conclusions: UAL and UIB will produce an IT Governance development plan to guide the four 

different IT Governance Frameworks, thus Albanian partners should use this document and 

show their results in the next meeting. 

3.3.  Dissemination and Diffusion activities 

Antonio Fernandez proposed Carlos Juiz to give a lecture within the Master International 

Business Administration and Languages of the University of Almeria. Carlos Juiz presented his 

lecture “Introduction to Governance of IT: The arrows and the layers” a 4 hours class belonging 

to the Governance of IT subject, and furthermore, took advantage of the situation to 

disseminate the project and its results among the stakeholders’ network of UAL. 
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3.4.  Documentation needed for the Agency middle report 

Several questions regarding the UAL budget arisen, and they were answered by Coordinator: 

• Individual Travel Reports and management of bills. 

• Staff Convention and Timesheets duly signed and stamped by the legal representative. 


