GOVERNANCE OF INFORMATION
TECHNOLOGY (IT)

Chapter 11

“It is not the strongest of the species that survives, nor the most intelligent that survives.
It is the one that is most adaptable to change”. Charles Darwin
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. Introduction. Governing IT.

. Management vs. Governance.

. Decision-making and ...

. ... Structures of governance of IT.

. Starting a framework for IT governance in their company without standards.
. Business strategy, performance and governance of IT.

. Align IT: indicators of progress.

. The role of the CIO: IT leadership.

. The value of IT.

10. ISO 38500, a conceptual model: the six principles of the standard.

11. Adapting the conceptual model of governance to the reality of the company.
12. Example Apps to aid decision-making for CIOs

13. Example Application Portfolio Management

14. To govern public enterprises, The 4 "E's"
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Waltzing with the Elephant:
A comprehensive guide to directing
and controlling information technology.

Mark Toomey

ot ELLEE
Information technology is the Elephast in the Room - especially the /& ~

boardroom, Organizations depesd on & for rewtine operations and
Future and IT problemns can have serious consequences. T
et many orga oms lack effective oversight of IT, and are at risk of :":-!.-

This book aims to help build shared understanding that leads -
o a well-integrated system for governance of IT from the boardroom to
the coalface, framed around the guidamce in ISO/EC 368500
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Business vs. IT

Organisational
Change

Figure 1: The demand <> supply equation



ISO/IEC 38500
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Governance vs. Management

Fizure 11: Juxtaposing of povernance and managament tasks



Strategy vs. Operation
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Management & Business Models

Figure 14: IT management disciplines in business manazement model



Governance and Management Q
engagement
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Governance and Management
engagement (IBM, 2008)
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Factors of IT Governance Framework
Design

]
e Intentional but Minimalist Design

Board-Level Leadership

Board-Based Executive Involvement

Clear Ownership but General Participation

Enforce Execution but Accommodate
Exception

e Define Benefits and Target Expectations

e Aim for Evolution Not Revolution In
Implementation



dFogIT
(detailed Framework of governance of IT)  (uiz 2011)

CORPORATE STRUCTURES |:> APPLICATIONS - VALUE
GOVERNANCE LAYER
INVESTMENTS/ PF ss
PROJEQT PORTFOLIO INDICATORS
IT GOVERNANCE LAYER DIRECTION EVALUATION MONITORIZATION
PLANS / POLICIES PERRORMANCE /
co ANCE
IT MANAGEMENT LAYER PROJECTS BUSINESS PROCESSES OPERATIONS/
SERVICE CATALOG

RESO EEDS PITAL ARC URE /
INFRA CTURE

IT OPERATION LAYER COMMODITIES PERSONNEL ASSETS

NEED / DEMMAND |:> PRODUCE / RESULT -




dFogIT (detailed Framework of governance of IT)

dFOQIT GOVERNANCE

INVESTMEN PORTFOLIO KEY P RMANCE
PROGRAM RO \ TORS

IT OPERATION u

I:> HUMAN CAPITAL - ASSETS

“direct”

NEED / DEMMAND I:> PRODUCE / RESULT I



dFogIT (detailed Framework of governance of IT)

“control”
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Behavior-oriented Governance of IT
(future ISO/IEC 38504)
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Success/Failure factors using
dFogIT (2010)

R

Layer of
Corporate
Strategy
PR LES /
INVE TS/ = SS
STRA GOALS

SIRECTION ¥

PER ANCE /
FLAM LICIES
Layer of
PROJECTS |BUSINESS PRUCES:% OPERATIONS i Ma n:gement

RESOURCE ARQUITEGTURE /
: HUM PITAL  InF CTURE

Layer of
Governance

Layer of
Line Operation

=>| COMMODITIES [—) STAFF  mmb  ASSETS (T ccraon




dFogIT (detailed Framework of governance of IT)

-

OLIO

“the product”

CORPORATE

dFOQIT GOVERNANCE

KEY P RMANCE
\ TORS

OPERATIONS /
SERVICES

IT OPERATION UTILITIES

NEED / DEMMAND I:> PRODUCE / RESULT I



dFogIT (detailed Framework of governance of IT)

“the service”

CORPORATE

dFOQIT GOVERNANCE

PORTFOLIO
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dFogIT
(detailed Framework of
governance of IT) (uiz 2011)

[v] Governance Structures
[v] Strategy Alignment

[v] Commmunication

[v] Corporate Strategy

[v] CIO Office

[v] Relationship Management BU/TI

[v] 5 Governance decisions

[v] Performance and Conformance

[v] Personnel and IT
Services/Operation

[v] ISO/IEC 38500
[v] COBIT 5 and IT Value

[v] Project tracking/PMO

[v] IT branding



