
GOVERNANCE OF INFORMATION 
TECHNOLOGY (IT)

Chapter 4

"The monarchy degenerates into tyranny, aristocracy into oligarchy and 
democracy in violence and anarchy.“ Polybius (200 A.C. – 118 A.C.)
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4. IT governance archetypes

� In this chapter we are going to see the 
archetypes that describe how companies 
make decisions about ICT and some case make decisions about ICT and some case 
studies.

� We explore the issues:
– Who should make decisions about IT 

governance?
– How should make those decisions?



4. IT governance archetypes

� We use political archetypes: monarchy, feudal, 
federal, duopoly and anarchy) to describe the 
combinations of people who have rights or decision combinations of people who have rights or decision 
or information (inputs) to make decisions on IT

� One of these archetypes can be described as the 
company makes decisions on one or more of the 
five key IT decisions or to provide input to those 
who make those decisions.









4. IT governance archetypes

� Analysis of the different patterns (study of 256 large 
companies, average of 8% of investment on IT and 
at least 850 IT professionals):at least 850 IT professionals):

– Few companies or feudal rule in anarchy
– Many companies assign responsibility for the decisions of 

architecture and infrastructure to IT specialists.

� There are many variations between companies 
depending on the following factors:



4. IT governance archetypes

1. Strategic and performance objectives :- The 
objectives of the company may be different, then 
they use different IT governance approachesthey use different IT governance approaches

2. Organizational structure: - The companies design 
their governance to compensate its structural 
limitations (delay between the structure and the 
desired goals)

3. Governmental experience: - The learning curve 
designates the maturity of the companies in this 
field



4. IT governance archetypes

4. Size and diversity: - The complexity of global 
organizations provoke conflicts to achieve the 
desired behaviorsdesired behaviors

5. Industrial and regional differences: - The decision-
making culture can vary in different parts of the 
world.

The change in governance frameworks does not reflect 
different IT effectiveness thereof, companies show 
great performance IT govern differently.





4. IT governance archetypes

� Case Study: DuPont

– Manufacturer valued at $ 25 KM in industries: food, 
personal care, construction, home electronics, appliances personal care, construction, home electronics, appliances 
and transportation.

– In 2002 it celebrated its bicentennial, has approx. 79K 
employees in 70 countries

– It is organized in 6 platforms market is subdivided into 
strategic business units



4. IT governance archetypes

� Case Study: DuPont

– What is important for DuPont's financial strength for 
sustained growth by buying small companies with unique sustained growth by buying small companies with unique 
technology and know-how

– Vision "One DuPont" because of its complex structure 
("feudal" balanced decision with "federal" investment 
applications)

– Because of its diversity, it relies heavily on IT professionals 
to determine business requirements and opportunities





4. IT governance archetypes

� Case Study: DBS Bank
– It is a leading bank in Singapore with more than 4 

million customers in Singapore, Thailand, million customers in Singapore, Thailand, 
Indonesia, Philippines and China (Hong Kong)

– Its strategy is to grow to be a regional franchise 
acquiring banks

– It is building a business platform technology, data 
definitions and common metrics.



4. IT governance archetypes

� Case Study: Bank DBS

– Accountability and performance fall locally but the senior 
managers require synergies between banksmanagers require synergies between banks

– Vision "network of relationships", so that the center provides 
a consistent set of services according to local needs.

– ICT investments are discriminated on three levels: up to a 
million $ of Singapore (responsible for business units) of 1-
5000000 (business managers and IT) and more than 5 
million (corporate office).





4. IT governance archetypes

� Case study: Motorola
– It was a global leader in providing integrated 

communications and embedded electroniccommunications and embedded electronic

– It was their 75th anniversary in 2003

– It consists of five sectors: telecommunications 
equipment, software, services, semiconductors 
and integrated systems

– In 2002 a turnover of more than 27km $ be a 
leader in several markets



4. IT governance archetypes

� Case study: Motorola
– Motorola's growth is influencing customers from continuous 

innovation in software and servicesinnovation in software and services

– Because the IT market is very vulnerable to security risks, 
managers think that information security is critical for growth 
(availability, confidentiality and integrity) for both their 
operations and their products.

– The security is reflected in its organizational structure, 
governance and processes





4. IT governance archetypes

� The comparison is the starting point for the design of 
governance of IT (IT governance benchmarking)

� The most useful to start is to ask: Can I explain the � The most useful to start is to ask: Can I explain the 
difference between our governance and the more 
common approach?

� Describe the differences is a good indicator of 
harmony between the governance of the company 
and the IT strategy of the company

� Not being able to describe the difference indicates to 
rethink the design of governance of  IT in the 
company


