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1. Introduction  

The Kick-Off Meeting took place in Mallorca, Balearic Islands, on 5
th

-9
th

 February 2018. The 

following document contains the questions arisen in the meeting remitted to the Project 

Officer and the corresponding answers. 

2. Questions and answers 

• Following your suggestions on the auditing of subcontracting, we propose as a solution 

something similar to what you proposed in Brussels, reduce the amount of current quality 

audit and create a new budget line for the mandatory audit of the coordinator. There is a 

reduction of the quality auditing of € 9000 that becomes a new line of financial auditing, 

just as we enclose in the new budget that does neither change the overview, nor the 

percentages. In any case, how is an amendment of the project's budget made? 

 

A formal amendment (this means when you transfer amount between Budget headings of 

more than 10%) is carried out by the EACEA following a request from your legal 

representative. But you do have quite a flexibility for which you don't need a formal budget 

amendment. In this case you are not even transferring budget from one line to the other 

but you propose some shifting within the same budget line following our advice. You will 

just report according to the new way the expenses have been booked. 

 

• How can partner countries (Albania) effectively charge for the work done through their 

budget staff? We know that the Programme countries that we cannot charge but they do. 

How is the case for Albanian? Are they allowed to be paid, right? How is the rule for pay 

salaries from staff costs in its country? 

 

Yes, of course. You can pay employees from Albanian partner institutions from the project 

budget (staff costs budget heading). You have to agree how much the project will be 

covering. It does not necessarily have to be the Unit costs provided in the estimated 

budget. The consortium must agree on the reimbursement mechanisms. The NEO in 

Albania, in copy, can provide further information on how other projects do in the local 

level. 

 

• Can we delay / scale / modulate the transfers to the partners after the middle report (now 

we have already signed the partnership agreement) if we see that their performance is not 

appropriate? It is not that we are pessimistic; it is because of our previous experience with 

other projects. 
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You can always amend the PA. In addition, you don't need to transfer the entire amount to 

the AL partners in once. If you think there are possibilities that some partners are not able 

to achieve their part of the work plan, you can transfer smaller amounts and reimburse at 

the pace they achieve their objectives/results/outputs.  

 

• What do we do with the VAT of the invoices that are not subcontracting or equipment? 

Are they compensated with unit costs? For example, bills for meals at meetings (coffees 

etc). If we pass them as subcontracting, we have to remove the VAT, if we pass them 

through unit costs, we "lose" money. The books and other study materials are not 

budgeted, in which game do they pay them if the partner countries need them?  

 

Books are considered equipment. As regards Study materials it depends if they are 

purchased (equipment, same as books) or produced by the consortium (Staff costs/printing 

via a subcontract). 

 

• Spanish legislation on public tenders and purchases has to be change from April 2018. 

Since we have a subcontracting of € 25,000 in the third year, can we start the tender as 

soon as possible since the process can be extended?  

 

Of course, you can modify the work plan and the sequence of activities (keeping the 

intervention logic of course). 

 

• Some partner has changed / wants to change the bank account number that they specified 

in the partnership agreement. Is it necessary to make an amendment? Is it necessary to 

sign another agreement?  

 

I think you should amend the PA, just by adding the new bank account's data, to avoid 

misunderstandings later on. 


